Saint Vincent and the Grenadines
OECS DATA FOR DECISION MAKING PROJECT

Request for Expressions of Interest
Consulting Services — Individual Consultant

Assignment Title: Documentation of Statistical Processes
Reference No: SVG-DDMP-CS-INDV-5

The government of Saint Vincent and the Grenadines (GoSVG)has applied for financing from
the world bank toward the cost of the OECS Data for decision making project (DDMP), and
intends to apply part of the proceeds for consulting services for Documentation of Statistical
processes.

The OECS Data for decision Making (DDM) Project (the Project) is a regional Project that seeks
to improve the capacity of participating Eastern Caribbean Countries to produce and publicly
disseminate statistical data for country and regional level analytics. It being implemented by
Grenada, Saint Lucia, St. Vicent and the Grenadines, and the OECS commission. The project is
being implemented over a five-year period ending in June 2027.

Additional details on the project can be found at the following link:
(https://documentsl.worldbank.org/curated/en/520151651261033077/pdf/Grenada-Saint-
Lucia-Saint-Vincent-and-the -Grenadines-Organization-of-Eastern-Caribbean-States-
Commision-OECS-Data-for-decision-Making-Project.pdf?

_g1=1*1ixhs9b* _gcl_au*MTc4ODIOMTE2NC4xNzlzMDczMjlL).

Under component 1, The Project will document the statistical processes of the Central
Statistical Office and stakeholders in the National Statistical System. Proper documentation is
crucial for archiving and future replication or redesign of activities, including the concepts,
definitions, and method used to collect, process, and analyze data. This documentation
promotes effective and informed use of data and is critical to support succession planning and
ensure the continuity and development of statistical activities.

In this regard, the statistical office under the OECS Data for Decision making Project is seeking
to hire an experienced consultant with expertise in Documentation of Statistical Process.

The consultant will work under the direct supervision of the Chief Statistician of the Statistical
Office, in close collaboration with relevant staff of the Statistical Office. The consultant will
follow an agreed code of conduct, and when engaging in activities such as workshops and
consultations will share information with participants on accessing the available grievance
mechanisms. The detailed Terms of Reference (TOR) for the assignment can be found at the
following link:



(https://www.gov.vc/images/projects/Terms_of Reference_Documentation_of_Statistical_Pro
cesses_reviewed_3.pdf)

The Ministry of Finance, Economic Planning and information Technology now invites eligible
Consultants to indicate their interest in providing the services. The expected activities to be
carried out by the consultant are:

Scope of work

¢ To ensure the objectives, roles and expectations are aligned with Statistics Office.
Draft a detailed plan outlining scope, methodology, timeline, and risks. Engage
technical staff and users to identify needs, gaps, and priorities. Assess current
documentation, work flows, and tools used in statistical processes. Present and finalize
the report based on stakeholder feedback.

e Data collections: Document current methodologies, tools, and techniques used for
data collection in various statistical activities such as censuses, surveys, and other data-
gathering exercises. Develop standardized procedures and guidelines for data
collection to ensure consistency and accuracy across different statistical activities.

o Data Management and Storage: Document the processes involved in the
management, organization, and storage of data, including data archiving and retrieval
methods. Create standards and best practices for data management to ensure data
integrity, security, and accessibility.

Data Sharing Protocols: Document the protocols and agreements for data sharing between
the Statistical Office and the other institutions, ensuring compliance with data privacy and
security regulations. Create frameworks and guidelines for effective data sharing, promoting
collaboration and data integration across institutions.

Deliverables

1. Inception Report including a detailed plan with methodology, timeline, and risks for
documentation of statistical activities such as censuses, surveys, and other data-
gathering exercise

2. Detailed documentation/assessment of current methodologies, tools, and techniques
used for data collection, data management, and data sharing and presentation to the
Statistics Office and relevant stakeholders of initial findings and recommendations for
review and feedback.

3. Development of standardized procedures and guidelines for collection, management,
and sharing of data.



Qualifications

A Master’s Degree in statistics, economics or related field from a recognized university.
A PhD degree will be an added asset.

At least 5 years of experience in statistical data collection operations, data processing
and analysis in a statistical office.

At least 5 years of experience in documentation of statistical activities and the use of
best practices and standards for the documentation of statistical processes.

At least 5 years of experience with data collection, data management and storage, and
data sharing protocols.

Familiarity with international standards in the development of statistics, such as those
set by the United Nations or other relevant bodies, is preferred.

Payment and duration of the consultancy

The selected consultant will be hired over the period of four months (4) and the consultancy
will cover associated travel cost. Payment will be affected according to the following schedule:

The consultant will receive 10% upon signature and submission of an inception
report.1: Detailed plan for the documentation of the statistical activities such as
censuses, surveys, and other data-gathering exercises

The consultant will receive 45% upon completion of deliverable 2: Detailed
documentation/assessment of current methodologies, tools, and techniques and
presentation of initial findings and recommendation

The consultant will receive 45% upon completion of deliverable 3: Development of
standardized procedures and guidelines

The attention of interested Consultants is drawn to section lll, paragraphs, 3.14, 3.16, and 3.17
of the world bank’s “Procurement Regulations for IPF borrowers” Fifth Edition September
2023 (“Procurement Regulations”), setting forth the World Bank’s policy on conflict of interest.

A Consultant will be selected in accordance with the Individual Consultant (IC) Selection
method set out in the Procurement Regulations. Further Information can be obtained at the
address below during the hours 9:00 to 15:30 hours.

Expressions of interest must be delivered in a written form to address below (in person, or by
mail, or by e-mail) by Monday, September 22,2025, 2:00 p.m.

The Chairman

Central Procurement Board

Ministry of Finance, Economic planning, etc.

2" Floor, Administrative building



Bay Street, Kingstown
St. Vincent and the grenadines
E-mail: cenplan@svgcpd.com tcharless@svgcpd.com scstewart@svgepd.com

csamuel@svgcpd.com
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